
Dear President Robbins and Executive Leadership Team: 

As members of the Coalition for Academic Justice UA (CAJUA), a group of concerned faculty, 
staff, and graduates, we are sending you the attached letter that expresses several concerns about 
the UA administration’s financial stability plans that were released on Friday, April 17, 2020 and 
the lack of transparency and lack of inclusiveness leading up to the plan’s release. 

The letter that we have attached has been signed by more than 2100 signatures from the UA 
community including, students, staff, and faculty. 

We the undersigned, believe that this crisis should be addressed with compassion and respect for 
those among us who are the most fragile socially and economically. We call for these actions not 
only as University of Arizona students, staff, and faculty, but also as 
alumni, parents and family of past, present, and future Wildcats, Tucsonans, and Southern 
Arizonans.  This petition is not personal; it is about an effort to take action before the university 
that we all care about is irrevocably harmed.  

We respectfully request that you please respond to our petition by Friday, May 1, 2020, at 10 
am. 

We will also be delivering a hard copy of this letter with the signatures to your office on 
Wednesday, April 29.

Our primary concerns are listed below: 

Unprecedented Damage to our Core Teaching and Research Mission.

These furlough and layoff actions will devastate the quality of instruction and research at the 
University of Arizona on numerous fronts.

They will obviously undermine work in the classroom and demoralize staff and faculty who 
spent much of this semester struggling heroically to take care of our students and maintain our 
mission under trying circumstances.

Addressing the university’s fiscal challenges by cutting salaries and firing instructors sends 
exactly the wrong message to the admitted students we are trying to attract.

We will lose some of our teaching faculty and encourage top research faculty to leave the 
university. 

Finally, without an equivalent workload reduction, the furloughs will cause a work speedup that 
will dilute the quality of instruction.

Lack of basic transparency about the crisis and basic shared governance for developing a 
response.



The proposed furlough and layoffs are based on budget projections that few members of the 
university have seen, outside of the executive administrative team. Is their analysis accurate? 
What assumptions and forecasts are they based on? How were they calculated?

The most destructive budgetary contingency plan in the history of our university has been 
imposed overnight with insufficient review, input or collaboration by faculty, staff, or graduate 
students, those of us who actually serve the core mission of this university.

Shared governance in higher education is important because faculty and staff bring to the table a 
rich understanding of the academic implications of administrative actions. We cannot imagine a 
crisis more in need of full shared governance review than the one we face today.

What other responses might be possible that would be less damaging to the academic integrity of 
teaching and research at our institution?  Faculty, staff, and graduate students should help answer 
that question using all pre-existing organs of shared governance as well as the new ones 
developed for this emergency.

In light of these two fundamental concerns, the faculty, staff and graduate students of the 
University of Arizona demand immediate action be taken by President Robbins and the 
Executive Leadership Team:

Seek input from deans, faculty, staff, and students to develop a furlough plan that protects our 
university’s core mission, including its commitments to the HSI initiative, Indigenous students, 
and first-generation students. This plan should be developed in two steps.
Release a comprehensive financial report for 2019 with full documentation detailing how the 
COVID-19 response emerged from that data (https://www.fso.arizona.edu/financial-
management/annual-reports).

Submit that report and documentation to a robust shared governance review. This reviewing 
process should include greater representation of faculty, staff, students, deans, department/unit 
heads, and supervisors, and it should be inclusive of those who are minoritized and under-
represented in decision making. 

This shared governance review should assess the scope of the crisis as well as explore every 
possible avenue for developing a less damaging response, including such steps as:

Seeking federal funding from the $1 billion higher education loan program and any available 
state funding (e.g., Arizona’s “Rainy Day” Fund) and provide a public outline of the request. 
Considering alternative rollouts of a furlough that would be more progressive and not exclude 
sectors of the university such as athletics. 
Ensuring that any furlough includes a clear plan for a commensurate workload reduction so that 
the university budget savings plan does not inadvertently turn into a work speedup, thereby 
reducing academic quality of instruction and research.

We, the undersigned, believe that this crisis should be addressed with compassion and respect for 
those among us who are the most fragile socially and economically. We call for these actions not 



only as UArizona students, staff, and faculty, but also as alumni, parents and family of past, 
present, and future Wildcats, Tucsonans, and Southern Arizonans.  This petition is not personal; 
it is about an effort to take action before the university that we all care about is irrevocably 
harmed.

We ask that you please respond to our letter and petition by Friday, May 1, 2020, by 10 am.

See Change.org Petition for signatures.

Associated Comments from petition:

"Because I believe this institution can do MUCH better!"

"Contingent faculty are actually core to the university's mission."
"
We need transparency"

"I'm signing because I taught writing at the U of A for nine years, first as a grad student and then 
as a Lecturer. The most vulnerable (including contingent/NTT faculty) will suffer the most from 
these decisions, and it will hurt the institution as a whole, the student population, and all those 
who are devoted and amazing educators."

"The scale of these cuts demands more thoughtful, inclusive consideration."

"It is functionally impossible to maintain the same level of quality in teaching, research, or 
service with less time to complete those core tasks.  The administration, in its rush to appear 
decisive, did not even respect those of us in the lower salary bands - especially those of us who 
do not enjoy the protections of tenure - to call this "furlough" what it really is: a pay cut.  This 
plan was poorly conceived, apparently unjustified, and will irreparably harm the quality of 
education at the University of Arizona."

"Cut from Administration. This is a university, not a business. We are here to teach and learn, 
not get rich. A robust education system from top to bottom is the cornerstone of a stable and 
advancing society."

"Please make full disclosure of the financial analysis used to implement these dramatic across-
the-board furloughs, announced only four weeks before their scheduled implementation. Also, 
please explain why neither ASU nor NAU, similarly funded by state appropriations and 
governed by the Arizona Board of Regents, are taking any such actions, nor why any other land-
grant institution in the U.S. is furloughing faculty and staff, and cutting graduate program 
funding, to the same extent. Respectfully,"

"Why aren’t NAU and ASU, similarly funded from state appropriations, not making similar 
furlough decisions? Why aren’t any other land-grant institutions in the U.S. doing the same? Full 
disclosure of the financial analysis used for this emergency furlough must be shared with all 
University of Arizona stakeholders — most notably faculty — and not unilaterally imposed with 

https://www.change.org/p/ua-administration-ua-covid-19-response?recruiter=31739972&utm_source=share_petition&utm_medium=copylink&utm_campaign=share_petition&utm_term=Search%3ESAP%3EUS%3ENonBrand%3EBMM


only four weeks’ notice. Similarly, the furlough’s terms and conditions should be subject to 
some degree of negotiation with these same stakeholders."

"I’m signing because I know what teaching means for learners. Teachers and professors deserve 
every support, especially NOW. Honor your teachers and provide them everything they deserve. 
It hurts me to see my fellow faculty treated any different from me or others in the university 
system."

"The preparation & unnecessarily premature rollout of this "plan" with no real plan, with 
insufficient to nonexistent consultation with faculty, heads, and deans, and with no apparent 
understanding of academic work and employment contracts was an embarrassment, and will 
damage the university internally & externally. This is part of an ongoing pattern of failing to 
consult, of acting imprudently, and of compromising the university's core missions. It is time to 
hold the central administration to full account, & to fundamentally increase transparency & 
broaden the circle of decision making."

"concerned alumna"

"Fairness and transparency have to be a part of this process."

"I am signing because I am not okay with the uncertainty, lack of transparency, and possible loss 
of excellent professors."

"UA’s very low salary has become a big challenge for us to attract new faculty members. Even 
in the current situation, there is still plan to recruit administrators with a high salary. Every 
company will lay off some managers to save money. Yet the University is doing the opposite. 
This will largely discourage many faculty members and lead to significant ranking decline due 
to the loss of research funding, which is the result of faculty leave. For our department, our 
annual research funding has went done after losing some productive professors. Our faculty 
retention rate has been low for now. I suggest a more significant cut for administrators’ salary to 
minimize the impact on faculty salaries. Actually many peer schools are doing this now."

"As a concerned Tucsonan, I agree wholeheartedly with the contents of this petition and ask the 
UA  President and Executive Team to address the issues contained in this petition  ASAP."

"Depriving faculty and staff of their wages and/or employment is NOT the proper response to 
this crisis."

"It undermines the credibility of a well-respected R1 university"

"This shows they do not value the core member of educational institution, the faculty.  It is 
important to have the equity of faculty salaries across the board and higher administration"

"My daughter will be attending UA in the fall.  I am concerned that with the furlough and layoff 
will be compromising the quality of the education we are paying so dearly for."



"I’m worried about the repercussions there will be amongst faculty, staff, and graduate students. 
As a graduate student, this makes me question if I even want to be in academia because it 
appears that those who work the hardest are not being valued."

"a more progressive and equitable furlough plan is possible that will cause less hardship for our 
most vulnerable staff and faculty"

"After talking to many other state universities, it is clear that University of Arizona 
administration's draconian measures have not been imposed by any other university.   Clearly 
other state universities have experienced financial fallout from coronavirus, but have found 
much better way to deal with it, without furloughs and layoffs.   The first step in any salary-
related savings is for higher administration to forgo their million dollar salaries, which has not 
been done at UofA.  We need to protect our education by protecting our core faculty.  Immediate 
change on administration's proposed furlough is needed."

"This is unfair and unethical."

"As a former instructor at the University of Arizona, I wholeheartedly endorse this petition."

"I am a graduate student who wants quality courses.  I do not want to be involved in the 
exploitation of instructors who are being asked to increase their teaching loads (switch to online, 
increase number of students, potential decrease in TAs, etc) while being paid less.  The furlough 
plan has no plan for reducing work requirements.  I want a quality education with instructors 
who have the *real* time and resources to dedicate to classes in a appropriate and healthy 
manner."

"I am not against furloughs, but they have to be carefully done. The COE submitted an 
alternative plan that is much more equitable, more progressive, demands more sacrifice for those 
making more than $200,000 and excludes those at the bottom from any furlough."

"Right here you can already read about a lot of great ideas. The University has such a Think 
Tank consisting of people who truly care about this institution and its students. I can not believe 
the President would choose to not utilizing it."

"Cut from Administration. It has been bloated for the last decade. The decision process and 
outcome suggest that Central Administration is preserving their own power and position. Sadly, 
this leaves little confidence in Central Administration"
"
The go-to during this pandemic should be institutional sustainability and top-down cuts starting 
at administrative salaries, not cuts to the faculty, staff, and students which form the core of the 
mission of any institution of higher education."

"As alumni and past student worker."

"I'm worried about the livelihoods of all workers employed by the university, particularly those 



whose salaries are $40,000 or less, during the furloughs and the future after this year, especially 
in a time when jobs are so scarce. As a graduate student I am worried about the total uncertainty 
of 2021-2020 and fear I won't complete my degree."
"
There is definitely an alternative furlough plan that would provide a much more compassionate 
response addressing the salary disparities and inequities that exist within our structure and at the 
same time provide the resources needed for the University."

"Because when it comes to furlough, 15% of your paycheck at a lower income band means much 
more than 20% at a higher income band...and this class blindness comes from not having enough 
representation of lower income bands at the decision-making table."

"As a faculty member in a secure position I am more than willing  problem to contribute my 
share to help the university overcome these difficult times. But the furlough plan as it is is not 
progressive enough and the steps that have been proposed are huge. For example the third step is 
a step of 75,000! So somebody who makes 75,001 has to take as many days as somebody who 
makes 150,000! Also the most vulnerable and lowest paid employees should NOT be furloughed 
at all! And, why is there no talk about furlough at ASU and NAU? They also must be facing a 
very difficult budget situation. If not why not? An audit of UA overseen by stakeholders other 
than the upper administration is overdue!"

"I want to make sure any cuts to our budget preserve the teaching and research standards of this 
institution. Cutting administration, rather than teaching / research staff, is certainly a better way 
of doing that."

"I taught for two decades in the Composition Program at the University of Arizona and trained 
hundreds of graduate student teachers -- and these cuts will be devastating, not only to English 
Department programs but for the education of undergraduates."

"The UA administration has failed to address basic questions before rolling out these 
unprecedented questions!   Why hasn't the entire university been mobilized to maximize 
revenues?"

"We are in an unprecedented time of crisis. In order to spare employees at the lower levels of the 
pay scale, those with higher incomes must sacrifice more. I would propose a temporary 
$250,000 cap on salaries across the University, including athletics department, for the duration 
of the crisis, and using the money saved to plug the budget hole, while guaranteeing that all 
employees below $75,000 are spared from pay cuts. Also, we need to insure that all graduate 
student employees and adjunct faculty are protected from cuts. They are a vital part of our 
community and teaching mission."

"I'm a recent graduate and mark my words I will remember what you did to staff, career track 
faculty, and graduate students when you start sending  alumni donation solicitation letters. Don't 
you dare ask us for a dime until you do right by this important workforce, President Robbins."



"I was so blessed when I was a student at the U of A to have small class sizes taught by highly 
qualified, experienced instructors.  Please continue to make this a priority.  I know the current 
situation makes everything more difficult but the current plan is a recipe for disaster."

"in support of UA faculty and staff"

"The university must protect its workers, especially those who are most vulnerable."

"During this crisis, our students need MORE support from faculty and staff, not less. The 
furlough will hurt students in the short-term and will impact the quality of education, and the 
reputation of the University of Arizona, in the long-term."

"Eliminate the furlough for the lowest paid employees, double the pay cut for the highest paid 
employees.  The simple fact is that the administration drove the UA into a massive budgetary 
hole before the pandemic even started.  A 20% pay cut for the senior administration is not even 
close to the penalty they should pay for how badly they have run the University.  Let's start with 
a 50% pay cut, with more to come if they continue to fail as they have."

"I believe in these writing teachers. And I believe, fiercely, in the good work we do."

"I am signing this petition because there are many individuals at the UA with high paying jobs 
who are absolutely nonessential (e.g., coaches and assistants) continue as employees, while 
essential personnel (e.g. business managers and accountants) who make modest salaries are 
being negatively affected by the furlough."

"I am a grad student who is concerned about the quality of my academic program and my own 
funding."

"I am signing as a member of UA Senate  deeply worried after speaking with friends at other 
sister institutions. It seems that our cash flow is uniquely poor. So we need to respond finding 
the reason for this and not arguing that we lost revenue but look at expenditure side too.  I say 
this as it is well known that UA faculty is underpaid compared to many other institutions. So 
where is the money? I think it is hiding: rapid shifts in priorities imposed by ever changing UA 
administrations in years passed  has created money sinkholes as new administrative teams were 
hired obtaining funding for bridges to nowhere. If instead of cutting jobs and salaries the new 
administrators  went on a hide and seek mission, the financial balance sheet would probably 
improve overnight. This money hides in offices run by administrators who administer a handful  
and with overpaid administrators who earn seriously more than the  average pay of the people 
they administer, all this is a well known sign of - you know -  administrativ"

"I totally agree!"

"You know a furlough plan is moronic when there are lots of people on campus (those just above 
45K or 75K) who would make more money next year if they asked for a pay cut before 7/1."



"You must preserve the viability of your course offerings and preserve your faculty and staff. 
Those are job 1. Letting so many people go will devastate the university ability to attract 
students. Please try harder to find a better solution"

"Faculty and staff are working harder than ever to support students."

"This is very important to students, better to take action early."

"I support students and faculty impacted by the decision to furlough at 100%. It impacts all 
learning communities!"

"Solidarity from Westminster College in SLC, UT."

"As a former UA adjunct professor and alumni of the Creative Writing MFA program, I know 
firsthand how important low class size is for quality instruction. The actions UA is planning to 
take at this moment of COVID crisis destroy what has been a writing program nationally 
recognized for its quality, and disproportionately affects the humanities. I join the cry for 
transparency and collaborative work to make cuts that prioritize quality instruction, and which 
draw funds from less-academically essential portions of the college, like athletic and beefy 
administrative salaries."

"I agree with Marcela.  I understand that there needs to be a strategic response to the financial 
crises that is occurring and the need for action. I am wondering why our lowest paid members of 
our community need have a pay cut at all when those making $350,000 or more have the same 
pay cut as those who make $200,000. That is a $150,000 difference in income. It seems that an 
increase in their cut would preserve the financial stability of our staff.   What are the calculations 
in savings from each salary group? This should be made public."

"I'm signing because I am a student myself (nontraditional), and it is simply disgusting that the 
first place the administration thinks to make cuts is within the faculty.  Cut sports positions,  cut 
administrative positions,  but you do NOT cut faculty because that's what University is FOR!"

"I'm an Alum of the Creative Writing program and taught at the U of A while there. This is 
terrible news and seems extremely short-sighted."

"Responding as a community (i.e., through shared governance) is key to not destroy the sense of 
community of the U of A."

"I find it unconscionable that the university is requiring furlough at all for people making under 
$50K; if you have a couple dependents and a car payment, that's barely a reasonable wage as is. 
Robbins, athletics directors, and other high-level employees can afford FAR higher reductions 
than 20%; this is the university equivalent of the blatant moneygrab attempts of Congress and its 
lobbyists to bail out airlines instead of humans."

"We need accountability and transparency from the administration and a more equitable plan 
with input from all stakeholders."



"This is of critical importance to the university."

"The damage to our instructors and researchers due to furlough and layoffs is unacceptable. We 
are a top-level research institution. Robbins need to GO, we need better leadership than this. 
Let's take back his $75,000 pay increase; who approved that anyway?! Why are athletics 
excused? Disgusting to see who makes the most salary: <a 
href="https://docs.google.com/spreadsheets/d/1d2wLowmL5grmsqTj-qFg2ke9k--
s1gN_oEZ6kstSX6c/edit?usp=sharing" 
rel="nofollow">https://docs.google.com/spreadsheets/d/1d2wLowmL5grmsqTj-qFg2ke9k--
s1gN_oEZ6kstSX6c/edit?usp=sharing</a>"

"This hurts lecturers and adjuncts the most.  15% of an adjunct's income means the difference 
between being able to pay rent while still being able to eat and paying rent instead of eating.  
These measures assume an equal ability to lose money, which is class bias.  Someone who 
makes 200k can easily lose 15% without an issue but losing that much when you only make 3 to 
4 thousand per class risks your ability to feed and house yourself.  Also, athletics should feel the 
pinch JUST LIKE THE REST OF US.  Those departments are NOT more important than 
teaching, which is literally the purpose of a university.  They are also the wealthiest sections of 
the university. Therefore, they have the most fat to cut."

"A dedicated alum and donor - this is sad to hear about"

"While I am paid on contract funds so will not be furloughed, these furloughs will have a 
significant impact on my ability to fulfill those contracts. We pay million$ in overhead from 
these contracts, and in turn we rely on our office staff, machine shops, electronics shops, 
custodial staff, etc. In order to do our jobs. Many of these university resources have already been 
cut to the bone (there is already a 3-4 week backlog for machine shop work, for example) so 
additional cuts are likely to drive us to miss delivery dates, which reflects poorly on the 
university's research functions and endangers future contracts."

"The staff deserves to be paid"

"The plan the administration has rolled out is not equitable in anyway. Be better, live up to your 
land grant institution."

"I believe in the arts, especially writing, and Kati Standefer, who is involved in this program."

"While furloughs are a necessary part of addressing this crisis and are occurring across the 
country the manner in which the UA plan was organized and the clear class biases represented 
therein are problematic and need to be addressed."

"Because faculty working conditions = student learning conditions, now more than ever"

https://docs.google.com/spreadsheets/d/1d2wLowmL5grmsqTj-qFg2ke9k--s1gN_oEZ6kstSX6c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1d2wLowmL5grmsqTj-qFg2ke9k--s1gN_oEZ6kstSX6c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1d2wLowmL5grmsqTj-qFg2ke9k--s1gN_oEZ6kstSX6c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1d2wLowmL5grmsqTj-qFg2ke9k--s1gN_oEZ6kstSX6c/edit?usp=sharing

