
We Are at the Table! 
W R I T T E N  B Y  A D I  A D I R E D J A  A N D  M A R C I A  K L O T Z

This week the CAJUA steering committee (SC) began to take a seat at the table to
reaffirm shared governance and transparency. We have been focused on supporting our
representatives to participate in the General Faculty Financial Advisory (ad hoc)
Committee. The committee members were finalized on Monday, July 13,  and they had
their first meeting as a committee on Tuesday, July 14. So far, we have been encouraged
by the progress at these meetings, which have been occurring daily. As Lisa Rulney,
Chief Financial Officer shared in her message to the university community, and Pres.
Robbins’ briefing from this week, “borrowing” is now part of the conversation. Having
said that, this work is an important and serious time and energy commitment for our
representatives. Please send them your positive energies and thoughts. (Continued on
page 2)
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I n s i d e  t h i s
i s s u e :

Antxon Olarrea, CAJUA steering committee member, talks with Sama Alshaibi, media relations action group member, about the UA administration's
draconian pay cut plan. (Photo Courtesy: Sama Alshaibi) 

www.cajua.weebly.com           cajua@protonmail.com



STEERING COMMITTEE FOCUSES ON
NUMEROUS CONCERNS

W R I T T E N  B Y  A D I  A D I R E D J A  A N D  C E L E S T E  G O N Z Á L E Z  D E
B U S T A M A N T E
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Continued: At the Table!
CAJUA representatives on the ad hoc committee include:
Marcia Klotz (English, Gender & Women’s Studies), Farid
Matuk (English), Russ Toomey (Family Studies and
Human Development); Ruth Oropeza (History); and
Mayela Treviño (Education)staff. Pierre Lucas
(Engineering) was replaced by Farid Matuk on the
committee because of a scheduling conflict. Please feel
free to contact these ad hoc committee members if you
have specific issues you would like addressed in the
negotiations.

Ten members of the CAJUA met with UA Chief Financial Officer
Lisa Rulney and Provost Leisl Folks on Friday, July 17. The
original purpose of the meeting was for the senior leadership
and the CFO to share financial data with the steering
committee, but Rulney stated that they are unable to meet our
request until mid-August. 

Nevertheless, we continued to press the administration to
share real data (not projections), and CAJUA members used the
meeting as an opportunity to emphasize the administration's
lack of leadership and lack of transparency, as well as to point
out the harm inflicted on the institution over the past several
decades as a result of the administration's corporate model. 

During the meeting, layoffs and non-renewals were discussed,
and CAJUA member Marv Waterstone asked, "How many
administrators have been laid off?" Neither Rulney nor Folks
had an answer. The CAJUA will be sure to report back and share
data and information that we receive from the senior
leadership with the membership.

The CAJUA asked that the meeting be recorded, but Rulney and
Folks declined our request, claiming that recording the meeting
would “inhibit dialog.” 

Folks and Rulney and members of the CAJUA agreed that they
will continue to meet.

OTHER  IMPORTANT STEERING COMMITTEE EFFORTS
The steering committee also is focused on campus reentry
concerns. We have been working with our Re-Entry, Safety,
and Public Health and Staff Action Groups to share information
across the different action groups. We also havebeen
discussing whether the CAJUA should take a position on re-
entry (see "General Meeting story" for more information). 

As the CAJUA grows, the need for clear guidelines for
communication and transparency in governance are
paramount. We took the opportunity to seek input from all of
you about how the steering committee can be more responsive,
inclusive, and representative. 

Continued: COMMITTEE FOCUSES ON NUMEROUS
CONCERNS

We are in the process of reading your feedback and comments
from the CAJUA Governance & Communication Survey. Thank
you for taking the time to share your thoughts with us. We will 
 be back in touch soon about the survey results.

Finally, we want to  give a huge shout-out to the leadership of
Coalition of Black Students (COBA). We are humbled by your
tenacity and conviction to make this campus a better place. We
are learning from you and we are here to support your efforts.

Members Discuss Several Important
Issues in General Meeting
W R I T T E N  B Y  C E L E S T E  G O N Z Á L E Z  D E  B U S T A M A N T E  A N D  A D I
A D I R E D J A

Almost 150 people attended a highly productive general meeting
on Friday, July 17. The meeting covered a host of issues and
mounting concerns, and how the membership should  proceed
to address them. 

Members of the staff action group brought to the general
membership their concerns, including how staff have much less
flexibility than faculty, when it comes to re-entry plans.
Members of the health and re-entry action group shared the
qualitative results of a survey that they conducted from June 1-
13,  about re-entry, and presented statistics about the recent
spike of COVID-19 cases in Arizona. 

One survey participant stated, “The return of students poses a
threat to the health of the Tucson community, especially the
vulnerable people in the various neighborhoods around campus,
but our neighbors don't have a voice regarding the reentry
plan.”  

We also have been discussing whether we should take a position
on re-entry. Voting on whether the CAJUA should take a position
and what that position might be will be discussed in a special
meeting of the general membership scheduled for Monday, July
20,  at 5 pm. We request that administrators above the level of
director/department head not attend.

Members of the Union Action Group explained some of the
benefits of establishing a union at the University of Arizona.
During the meeting, members answered a poll that asked a
question about members’ level of interest in unionizing. More
than three-quarters of those who answered the poll indicated
that they were “very interested” in unionization. 

In addition, members discussed the issue of layoffs and non-
renewals. More than 280 employees have been laid off (129) or
non-renewed (151) since the COVID-19 pandemic began. The
number of layoffs this year is four times the number of
employees that were laid off by this time last year, according to
UA Human Resources. The membership was asked to vote on
whether the CAJUA  should take a position on layoffs and non-
renewals.



Action Group Updates

The CAJUA sent a letter on behalf of the Staff Action Group to
the two councils that represent staff, the Appointed
Professionals Advisory Council  (APAC) and the Classified
Staff Council (CSC). 

In the letter to the APAC and CSC, members of the CAJUA
staff action group stated that they found that “a lack of action
from our staff councils has been disappointing. APAC/CSC
are tasked with representing our concerns but ultimately do
not seem to challenge the status quo.” The CAJUA staff action
group noted that the APAC/CSC failed to act in the interest
of staff regarding the UA Furlough and Furlough-based Salary
Program. 

The letter also criticized the APAC/CSC for not doing more
to protect the well-being of staff as the UA administration
moves toward campus re-entry in the fall semester. As the
letter stated, “While many staff are being told they will be
given the option to work from home with supervisor
approval, that has already been untrue for many individuals,
whose risk will only increase  exponentially if students return
to campus.”

Together, the APAC and CSC represent more than 10,000 UA
employees. The Staff Action group will meet on Thursday,
July 23 from 4-5 pm.

The newly formed Caregiving Group has met twice this
month. There is some evidence that the pandemic is
disproportionately hurting caregivers. 

For example, a recent Nature publication shows those with
young children are disproportionately reducing their
research. Those with children at University of Arizona -
faculty, staff, and students - are struggling to make choices
that balance their family's safety and logistics with
professional obligations come August. 

The local childcare infrastructure is lagging behind, and
school districts are unlikely to have in-person options until at
least September.  In this context, the Caregiving Action
Group is focusing on two primary advocacy areas. First, we
are pushing for policy changes to FSA and $2,000 grants
required. 

These benefits available to employees continue to require
licensed caregivers. While we generally appreciate licensing,
it does not help close the gap when flexibility of times and
availability of caregivers is paramount.

Our second advocacy area involves creating educational
materials to support “Crafting an Ask.” Most of us do not
understand the nuances of Family Medical Leave Act (FMLA)
versus emergency FMLA. We also need more information
about what to ask for once we get our supervisors' attention. 

If your or your college is doing something creative that could
be replicable, we want to hear from you! If you would like
more information about our efforts, you can join the general
CAJUA listserv, or join our meetings, currently on Thursdays
from 4-5 pm. 

You can also e-mail us at caregiving.ua@gmail.com. All are
welcome no matter the caregiving status (children, parents,
both, or allies). 

(See https://www.nature.com/articles/s41562-020-0921-y)

J U L Y  1 8 ,  2 0 2 0  |  V O L .  1 ,   I S S U E  2

Unconscious thoughts
can sometimes bring to
the fore ideas one might

easily dismiss as
unrealistic.

Staff Action Group Caregiving Action Group

Meme Courtesy: CAJUA Media Relations Action Group

https://www.nature.com/articles/s41562-020-0921-y
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Action Group Updates (continued)

Lack of tenure-track support: we are the vulnerable and
would benefit from support and help with outreach
More lay-offs: some CT and Contingent faculty have
received word that more lay-offs are coming and some
have not been given their yearly contract
Need for more CT and Contingent Faculty
involvement/participation
Re-entry plans: It seems like CT and Career Faculty have
little choice or options when teaching face-to-face 
Problems with the health precautions and protocols each
department and college are proposing

The Career Track/Contingent Faculty Action group is
currently considering the following concerns:

The Unionization Action Group is developing a statement
that envisions CAJUA’s long term goals for transforming the
university’s top-down system of corporate governance, so it
can successfully engage with the public good. The group is
also interviewing leaders on unionized campuses around the
country, meeting with union representatives in higher
education, and connecting with colleagues around the state,
in order to develop a concrete proposal for CAJUA
concerning its future.

Career-Track/Contingent Faculty Action
Group 

Unionization Action Group 

Media Relations Action Group
In addition to keeping up with all of the activities the steering
committee and the different action groups have been engaged
in, the media team has taken a more intentional role in
connecting with other local movements outside of CAJUA, the
community, and the general public.  One of the major news
items in the past two weeks was the ICE Directive against
International Students. We joined the campaign led by the
social justice action group to push UA President Robert
Robbins to add UArizona to a list of higher education
institutions in the lawsuit against the Trump administration.

Continuing our support and collaboration with the Coalition
of Black Students and Allies (COBA), this week we use our
social media to uplift their leadership and voice.

Their powerful showcase of leadership during their
meeting with President Robbins, Provost Folks, CFO
Rulney, and UAPD was inspiring and worth sharing
with the broader community. 

A generous anonymous donor has offered to support
the media team’s efforts to engage with the Tucson
community, and to help amplify the CAJUA’s work.
The donor, who is not affiliated with the university,
recognizes the value of the CAJUA’s efforts and the
positive impact they can have on our community.
Our team is developing a media campaign that
engages local artists and other members of the
community such as local  business owners. 

Our very own, Celeste González de Bustamante was
also interviewed by PBS Newshour’s Cat Wise about
the UA administration’s Campus Re-Entry Plans. The
report is scheduled to air on Tuesday, July 21.

Twitter @CAJUArizona

Facebook: CAJUArizona
Instagram: @cajuarizona
YouTube: Coalition for Academic Justice

Meme Courtesy: CAJUA Media Relations Action Group

Meme Courtesy: CAJUA Media Relations Action Group

https://twitter.com/CAJUArizona
https://www.facebook.com/CAJUArizona/
https://www.instagram.com/cajuarizona/
https://www.youtube.com/channel/UC7V4smcKho3P7UwPuCi2vog


List of All CAJUA 
Action Groups
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Meme Courtesy: CAJUA Media Relations Action Group Meme Courtesy: CAJUA Media Relations Action Group

Budget & Finance

Career, Contingent, and Adjunct Faculty

Caregiving New group!

Graduate and Professional Students

Layoffs & Non-Renewals

Media Relations 

Membership & Outreach 

Re-Entry, Safety, and Public Health

Social Justice

Staff

Unionization

 

If you would like to get in touch with any of these action
groups, please send an e-mail to cajua@protonmail.com

Important Dates 
Coming Up!

Monday, July 20, 5 pm, Special General Meeting
to vote on re-entry and whether CAJUA will take a
position 
Tuesday, July 28, 3:00-5:00 pm, Appointed
Professionals Advisory Council/Classified Staff
Council (APAC/CSC) Meeting 
Friday, July 31, CAJUA General Meeting

Monday, August 3, 3:00-5:00 pm, Faculty Senate
Meeting (no agenda yet)
Wednesday, August 5, SPBAC Meeting
Monday, August 10, President Robbins’s
intended start of furlough / pay cut plan
Friday, August14, CAJUA General Meeting 
Thursday, August 20, ABOR Meeting (no agenda
yet)
Monday, August 24, First day of fall semester

This is the last scheduled general meeting before Robbins’
target date to commence furlough/pay cut plan. Please
note: this and future meeting times may shift according to
the CAJUA survey we’ve asked members to fill out. Thus far,
it’s clear that although the majority of folks (41% of 83
responses) wish to keep the current meeting day & time
(alternating Fridays, 4:00 to 5:30), there are many staff
members who not only prefer but need for the meeting to
start after 5:00. 

This newsletter was prepared and edited by Adi Adiredja, Marcia Klotz, Angela Corsa, Celeste González de
Bustamante and Sandy Soto.


